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a place where you are welcomed and where warm, friendly people greet you and help you find your way.




  
a place where you and your children can develop lasting friendships and feel like part of a close family.





…a place where you can be encouraged and find answers to your deepest questions, 


....a place where worship is intimate and personal




…a place where you can go and be accepted just as you are.

...a place where you have an opportunity to develop your gifts and talents.



Isaiah's Call is a new church start in the Festus/DeSoto/Crystal City area.  

We are still in the formation stages but we are clear on what God has called us to do, what our core values and mission will be.  We are going to use a multiple cell church approach which will be based in homes. (House churches)

As our mission statement indicates we will help people find a personal relationship through Jesus Christ.  The next step will be to help them grow in their faith and teach them the importance of putting their faith and spiritual gifts to work for the glory of God. 

Our Mission Statement

                           “Knowing Christ,

                                    Growing Together,
                                              Called to Make a Difference for Eternity”

This easy to remember statement is the driving force behind all we do here at Isaiah's Call. We want to make sure that everyone comes to know Christ as Savior and Lord. We believe that knowledge must be followed by a commitment to grow to spiritual maturity and then lived out in a life that is intended to glorify Christ and make a difference for the eternal well being of all we meet.  
Who are we trying to reach?
....Yes, whatever a person is like, I try to find common ground with him so he will let me tell him about Christ and let Christ save him." 1 Corinthians 9:22 (LB)

We are trying to reach people who seek:
· A Faith Commitment: People who seek a first time relationship with Jesus Christ.

· A Faith Restoration: People who have made a faith commitment to Jesus Christ 
but have fallen away after having been broken emotionally or spiritually and are seeking to restore their faith.

· A Faith Development: People working to become fully devoted followers of Christ.

Governing Principles and Considerations 

Throughout the planting of Isaiah’s Call, the following principles and considerations will help guide and influence our planning and decision making:


A. God’s Provision: We trust and believe that God will do immeasurably more in Isaiah’s Call than we could ever ask or imagine. Our commitment is to put our trust and faith in God alone and not in our planning or works.


B. Our Purpose: Church planting provides the most effective means of reaching the lost. In all of our planning and programming, we will stay focused on our core purpose to lead people into a growing relationship with Jesus Christ. Additionally, we will strive to help all of our people at Isaiah’s Call to value and appreciate the importance of church planting, and to experience first hand the excitement of seeing God at work doing miraculous things.

C. Our Values: Our values (see following section) define what is important to us. Our values shape who we are, what we do, and how we act. In all things, we will strive to model and live our values.

D. Faith: A new church plant challenges us to step out in faith beyond our current comfort levels.  God’s blessing and provision in the early stages of Isaiah’s Call is abundant. In response, we need to take big steps of faith. In Matthew 25:14-30, Jesus told the parable of the talents. The servants who were entrusted with much were faithful and thus were blessed with even more. We recognize God’s blessing on New Life and will strive to be faithful with the abundance He has poured out on us.

E. Prayer: We recognize the power and absolute necessity of seeking God’s direction at every stage of this process. Proverbs 16:9 says, “In his heart a man plans his course, but the LORD determines his steps.” We will make prayer a priority.


F. Relationships: Establishing, building and nurturing relationships with God, with one another, and with the Community will take priority in all we do. We are committed to love each other (I Corinthians 13), not to a product or process.


G. Integrity: We will strive for integrity in all that we do. Integrity honors God. We desire to eliminate barriers between Christ and the unsaved and dechurched. It is our prayer that our commitment to and demonstration of integrity will draw unsaved and dechurched people to be more receptive to hearing and considering the good news of Jesus Christ.


H. Genius of the “And”: Launching a multiple home based cell churches will enable us to reach more

people AND improve the quality, efficiency and effectiveness of what we do. Conventional wisdom teaches that you can have either quantity or quality. Through the house/cell model of church planting, we seek to achieve both. 

I. Planning: Planning is a means to an end, not the end. We will always seek first to be lead by God without being constrained by our plans. We will use planning as a tool to help us join God in what He is doing and to accomplish what He is calling us to do. Planning will help us coordinate our limited resources to move us from where we are to where God wants us to be.  Our plans will serve as a guide to help focus our efforts and will be updated to reflect where God is leading us.
J.  Reproducibility. All healthy churches need to reproduce. We are committed to see reproduction of: disciples, leaders, churches, church planters and church planting teams. We will use patterns of church planting which are most suitable for reproduction. Presently we are going to use a model of house church planting in networks/cells (or Fellowships).  We believe that humility and grace should govern our relationships to churches which differ in model from those we are currently in. 

K. Plural Leadership. Church planting is not an individual activity, but a group effort, hence the need for a team.  Leaders need to be developed from within the congregation for effective shepherding to occur. A plural number of leaders is necessary for effective shepherding to occur.

L. Servant Leadership.  Leaders are servants whose primary task is shepherding the sheep. Leaders (elders, deacons and other gifted people) need to be thoroughly trained in the necessary skills of shepherding. (discipleship, counseling, teaching, training, etc).

M. Church Health. Healthy churches are ones in which each member is ministering in the body according to the call, gifts, talents and abilities that God has granted him. We believe that these gifts are divinely given for the building up of the body. Each gift may not be present in every house church and each church may see the gifts exercised in substantially different ways. 

N. Accountability.  Accountability can be found in the exercise of loving, firm correction in the event of ongoing persistence in sin.  In cases of ongoing sin in which scripture calls into question a persons being in the kingdom of God, church/team discipline needs to be exercised for the recovery of the individual and the protection of the body. 

O. Covenants Relationships.  Covenants are used to outline relational expectations.  For instance we will use covenants to outline the relationship of: church members to each other, churches to other churches, teams to churches, team members to each other, team leaders to other team leaders and to mentors.  These covenants are often reviewed and updated where needed. 

Our Core Values
We have identified the following values as the unchangeable core convictions of Isaiah's Call. These values represent who we are and what we believe.

 1. Knowing God: It is our desire that we seek to know God in a personal and intimate love relationship, which acknowledges Gods sovereignty over our lives and accepting Christ as Lord and Savior. (Matt 6:33; Philippians 3:8)

2. The Bible is our sole authority: We recognize the Bible as the inspired, infallible Word of God and it is the standard and guide by which we live our lives.   We will use up to date and culturally relevant mediums to communicate the biblical message. (2 Timothy 3:16; 2 Peter 1:20-212; Psalm 119:105)

3. Prayer:  God commands that His house be a house of prayer and He places a burden on our hearts to pray for the needs of others. Prayer is the way we carry our concerns, our hopes, our dreams, and our love to the Heavenly Father. God always answers prayer.  (1 Thess. 5:17; Matt. 21:22; Acts 2:42; 4:23-31; Col. 4:2)

4. Love and Acceptance: We believe that God has called us together as a family and in so doing has commanded that love and acceptance are the qualities by which we bind our relationship to God and each other. We are to accept people for who they are and not who we want them to be. (John 13: 34-35; Gal. 6:1-2; Eph. 4:25-32, Hebrews 3:12-14; 10:25)

5. Reaching people for Christ: We have a "great Commission" from Christ to carry the Gospel through the world. We must share His love with everyone we come in contact with and make outreach a major commitment in our lives. We will do whatever it takes to reach people for Christ within biblical parameters.  Matt. 28:18-20; Acts 1:8; John 3:16)

6. Commitment and Discipleship: To be a fully devoted follower of Christ should be the goal of every believer. We are to strive to live a Spirit led and Spirit filled life and make every effort to help people grow in spiritual maturity. (Romans 12:1-2; Luke 9:23; 2 Cor. 8:6-7, Eph. 5:18)

7. Missions:  We will go out and meet people where they are-to help bring them into a right relationship with Jesus Christ. We recognize that every believer is a minister and has been gifted by God. We are to use those gifts to serve the Lord in some area of ministry. We are committed to involvement in missions outreach in our local community, state, country, and around the world. (Luke 14:21-23; 1 Cor. 12; Romans 12:3-8; Eph. 4:7-13; 1 Peter 4:10-11)

What is a house church? In the New Testament, the house is where the church met. Today the difference between a "house church" and a "sanctuary church" is the place of meeting. Each is able to fulfill the commands of our Lord concerning the church. 

Why House Churches?  We believe that the house church is a viable approach which can facilitate the expansion of the church here in the Midwest, the USA and the world. It is our belief that through these small house church networks, communities can be reached for Christ much in the same way that communities were reached in the first century. 

 What is a House Church like? 

The Bible describes the church as "the family of God." A house church is like a family. The church must have a Biblical understanding of the family if it is to function in this way. The church family should be an extension of the household family. The same dynamics of communication, commitment, intimacy, growth, participation, caring, sharing and responsibility in our household family overflow into our church family relationships. If our household family relationships are not what they should be, our church family won't function properly. Because the house church acts like a family, it is easier to recognize and correct these problems. 
One of the greatest challenges to the church today is good communication. The house church requires us to communicate. It is not easy to hide from someone if you have to sit directly across from him. If a disagreement occurs we often have a natural tendency to harbor bitterness and anger. Usually you could just go to another part of the building and not have to see the other person. In a house church, though, the relationships in the group are greatly affected if these divisions aren't bridged. 
The Bible says that God expects His family to be a loving, caring community. We are "to grow up in every way into Him who is the Head, into Christ from whom the whole body, joined and knit together by every joint with which it is supplied, when each part is working properly, makes bodily growth and builds up itself in love." In a house church, good communication among the members illustrates our loving relationships with each other and with a loving God.

How does size affect the quality of community? Size is the real issue. The church should be relational, personal, intimate, and committed. It should be like a family. It is no coincidence that the Bible uses family terms to describe our relationships to God and each other (father, mother, brother, sister, sons, daughters, child). Size definitely affects a group. Social scientists have shown that smaller groups encourage more participation, closer interaction, more accountability, and closer relationships. This is nothing new - our Lord worked with only twelve men that he could build into a community. Spiritual growth happens best in an intimate environment. This  atmosphere is fostered by face-to face accountability which speaks of size. 

If one member is not present or leaves for some reason, the church feels her absence. This is a positive factor – that every member is crucial. Because each one is so important, all are responsible to minister to each other. When this kind of commitment is realized, the church becomes a cohesive group welded together with love. If this commitment is not sustained, a house church goes out of existence very fast. Growth is frustrated if the group is exclusive, self-satisfied, or becomes apathetic. The group must be encouraged to reach out from the very start. Without this as a foundation, any structure built on top, whether a sanctuary church or a house church, will eventually crumble. In most house churches, the members write their desire to form new house churches into their covenant.

How do house churches work? It is the responsibility of the members of the house church to shepherd each other. The body must lend support to those who struggle, to those who are wounded, and to those who want to grow. Members must be willing to give and receive admonition. Each person can thus be assured that even in the worst of times others will remain committed to loving and caring for them. These relationships will not be shattered and split apart by conflict, but will remain glued together. Each person needs to know that in spite of difficulties, others will remain faithful to them. The house church then becomes an extension of a household family that is committed to holding together each family member. 

Because a house church is small, people develop meaningful relationships more easily. They care for each other like they're members of the same family. This kind of participation encourages each person to take part in all the chores. There are no observers in a household. In a house church, not only do members observe and receive instruction, but everyone actively participates in every ministry of the church. A house church has a high commitment level. Participants quickly become seriously involved, or they drop out. The house church fosters mutual commitment. In this context people minister to each other concerning everyday problems: family members examine how the Bible speaks to their everyday concerns. The Bible is our authority as we deal with real-life situations in a caring family environment. Some of our meetings look like a “family get together" around the dinner table where we discuss the day's problems and look for solutions.

How do you get leaders for a house church? 

The house church influences the recognition and development of leaders. Leaders identify and encourage others with leadership gifts. Because the house church is so small, people are readily recognized for their leadership ability, trained, and put into positions of responsibility. Ongoing training by the leaders of other house churches and by church planters should alleviate any problems developing capable leadership. 

How are the offerings used? 
Because house churches don’t need to purchase an expensive building, enormous financial overhead has been eliminated. The church has an opportunity to use the majority of it’s offerings for ministry, missions and the ministry of church planting. The support needed for the senior pastoral leadership is met by coordinating the offerings of other interdependent churches in the network. It is our goal to be completely self supporting in three years or less
How widespread is the house church movement? 


The Full Gospel Central Church in Seoul numbers over 600,000 and meets in small home groups. In Mexico City, Galo Vasquez, director of Yision Evangelizadora Latino Americana expects to see 10,000 self functioning house churches established by the year 2010. The house church has emerged in Europe, particularly in England. The Ichthus Fellowship is a large church made up of smaller house churches in London. Robert Banks, author of Paul's Idea of Community , has been involved with seeing house churches established and developed in Canberra and Sydney, Australia.

House churches are being formed in the United States as well. Del Birkey, author of The House Church , has been involved with the development of house churches in Illinois for more than a decade. Lois Barrett, author of Building the House Church has been involved with the development of house churches in Pennsylvania and Kansas, The Grace Fellowship Church in Baltimore, Maryland, states that "house churches are the background of our church. To be part of our church is to be part of a house group." In the Serendipity Training Manual for Groups, there is a listing of churches that have adopted small house groups as a means of growth.

Outreach Through The World Wide Web
An element that makes Isaiah’s Call unique is our vision to use our web site (www.isaiahscall.org) as both a means of communications and training as well as a world wide outreach tool.  People in the community will be able to use the web site to learn about Isaiah’s Call and its mission.  The lost will be able to learn how to enter in to a relationship with Christ by being able to hear and view several different Gospel presentations.

Members of the various cells will use the site to stay in contact with each other, post stories about what God is doing in their particular group and download Bible studies.  There will be links to a number of on-line Bible study tools as well. (On-line Bibles, Bible Dictionaries, Commentaries, Lexicons, Bible Encyclopedias, Etc.)
To reach beyond our local community, across our state, country and around the world there will be a Cyber Chapel that will feature sermons in multiple languages, devotions, Bible studies (both on line and downloadable),  and faith stories from people around the world.  There will be pages devoted to career missionaries around the world and local ministries with whom we partner with and support. By visiting the Cyber Chapel people will be able to participate in discussion boards about life issues and more.  If someone is in need of spiritual counseling they will be able to get the name and contact information of trained volunteers who will make themselves available to be a listening ear and encourager.  We will offer training and guidance in how to start an Isaiah’s Call home cell church in one’s own community.
We will also urge our internet members to join us in face to face fellowship by joining us in the mission field on one of the various trips offered through our mission partnership with The Isaiah Connection. (www.isaiahconnection.org)
Demographics and Needs
I have chosen the community in which I live, Festus (63028) and the two immediately surrounding communities of Crystal City (63019) and DeSoto (63020) as my mission field.  Using demographic information group called Percept, I was able to identify several significant factors about the target area in which I will plant Isaiah’s Call.  

Basic Facts about Festus/Crystal City/DeSoto

1. Current Population  

  


51,178

2. Projected 5 Year Growth
      


     5.5%

3. Largest Lifestyle Groups                      
             Middle American and Rural Families

4. Race & Ethnicity                            


Anglo     94.3%            Non-Anglo   5.5%

    Over the next 5 years the fastest growing racial/ethnic groups will be: 

    Asian 


33.9% 
    Hispanic 


26.6% 
    Native American/Other 
16.5% 
    African-American 

15.2%

    Anglo


  4.8%

5. Average age                            38.8

6. Predominant Generation  

    Crystal City   63019
        Silents      (66-83)

    DeSoto         63020            Boomers   (48-65)

    Festus          63028            Survivors  (27-47)

7. Family Structure    (Somewhat Traditional)

   Breakdown By Marital Status (15 and older)


Single/Never Married                   Divorced/Widowed                Married


        21%                                               23%                                56%

   Breakdown of Households with Children

             Single Moms                                Single Dads                          Married

                     21%                                               8%                                  65%

8. Education Breakdown

             Less than High School       High School Grad       Some College     College Grad      Post College

                     25%                                           36%                    24%                       12%                  3%

9. Average Household Income                     $54, 271

Basic Faith Facts about Festus/Crystal City/DeSoto
1. Faith Receptivity is rated Somewhat High

   Strong Faith Involvement    39%   Moderate Faith Involvement   34.5%

   Households with NO faith Involvement
27%

2. Overall Church Style Preference is listed as Somewhat Contemporary to Blended.

    Preference for “Historic Christian” Tradition                     85%

    Preference for “Non Historic Christian” Tradition               3% 

    NO Religious Affiliation Preference                                  12%

3. Primary Concerns (Felt Needs): 

    Divorce, Finding a Good Church, Alcohol/Drug Abuse, Teen/Child Problems, Parenting Skills,  
    Abusive Relationships, Spiritual Teaching, and Retirement Issues.
4. Programs Preferred in Area:

    Marriage Enrichment, Bible Study and Prayer Groups, 12 Step Programs, Divorce Recovery, 

    Sports/Camping and Food Pantry/Clothes Closets.

Evangelism Strategy

After discerning the felt needs of the community, we feel even more strongly that our multiple home based cell church network will be very effective in reaching people for Christ, helping them to address their issues and heal, and then to equip and involve them in the ministry of missions.
We will recruit a team of strong and mature Christian families, who have felt called to the vision of Isaiah’s Call and who have a passion for reaching the lost and helping others to grow in their Christian walk.  

Our cells will use a series of Bible studies and ministries to address the various felt needs which have been identified.  We might have one group that specializes on Recovery Ministries, another on Marriage, and so on.

I plan to use an affinity based (shared interests) approach to developing the individual groups.  This is based on issues that I have heard “lost or unchurched” people raise concerning never feeling comfortable in a traditional church setting because they don’t seem to fit in with anyone.  We will attempt to find groups of people who share a common vocation or interest and challenge them to host a Bible study in their home.  For instance, my son in law is in heating and cooling and so he would invite friends and coworkers to his home.  They would come, share a meal, be able to talk shop and then we would have a Bible study and prayer.  Ultimately, we would then challenge the group to go on a mission trip to make use of their special abilities. (Reconstruction trips in Hurricane Katrina affected areas or Habitat for Humanity.)
We could do the same thing for women with the gifts of hospitality and helps.  They would form a group that would get together, share a meal, get to know one another, talk recipes and other things of interest, and have a Bible study, and prayer.  We would have them use their gifts on mission making meals at homeless shelters, serving as cooks for Disaster Relief efforts, or serving as the cooking team for a mission team.

Once a month we will gather the groups together for a large group time of worship, prayer, and fellowship.

The outreach potential of affinity based groups is unlimited.

Projected Budget and Financial Needs

Immediate Start Up Costs 
(Which I hope to be able to obtain through a grant from the Baptist General Convention of Missouri)
60 Chairs (Padded )



$1,220
8 Six Foot Tables


                  360
Digital Projector and Screen                                   1,300

Laptop and software                                               1,300
Website Costs

                                            400

CCLI Music and Video Licenses                                300

                                                             Total:       $4,880
Other Start Up and Administrative Costs

Tell Start Telemarketing Service                          $3,500

Mass Mailing over the first Year                             8,000

Once a Month Meeting Space Rental                    2,500

Office Supplies and Teaching Materials                 2,000
Sound equipment (speakers, mikes, etc.)            10,000
                                                               Total:    $26,000

Pastor Compensation per Year
Total Housing                                                    $15,200

Auto, Travel, and Ministry Expenses                  10,000

Taxes


                                      2,400

                                                   Total:              $27,600

I have attended the Church Planters Assessment Center conducted by General Baptist National Missions and one of their recommendations about moving forward was to try to secure full time funding for my compensation.  They did not feel a bi-vocational approach would be a viable one for me because of the huge time demands of a new start, especially one as different as this.

It is my goal that Isaiah’s Call would be totally self supporting in three years.  The plan calls for us to have at least 10 healthy, growing, and reproducing groups at that time.  If we have ten groups giving $200 per week in tithes and offerings that would generate $104,000 annually.  If the Pastor’s Compensation Package is still at $37,600 and we budget about $15,000 for Administrative Costs that would leave $51,400 to be spent on ministry and mission causes.  I do not know of any existing traditional church budget that can say it gives 50 percent to missions and ministry efforts.  Praise the Lord!

It is my passion and calling to make a difference for the glory of God and growth of His kingdom.  I would love to stand before you in three years time and say, “It has been accomplished!” but to do that I will need the help of others for the first three years.

With the help of the Baptist General Convention of Missouri, I hope to be able to develop financial partnerships with churches who have heart and passion for missions.  Thank you for you consideration.

Pastor Dennis Murphy

Isaiah’s Call

